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Trends 2017: Digitalisation in the  

Board of Directors and Supervisory Board 
 

Digitalisation will continue to make strides in 2017 and will also increasingly change the way in which 

boards of directors and management teams in companies work together. Digital tools will be easier in 

the future for executive bodies to share information more directly and to make decisions more effi-

ciently in a legally watertight and documented manner. In our Board TV Special, Isabelle Kerdranvat of 

BoardPad tells senior managers everything they need to know – you can read the interview here. 

Mrs Kerdranvat, the digitalisation of internal processes 

will be a key issue for companies in 2017. How can you 

digitalise the way in which a team of directors, in partic-

ular, works together? 

Kerdranvat: More and more groups and also a large 

number of medium-sized businesses are equipping the 

members of their boards of directors and supervisory 

boards with mobile devices. This in turn means that the 

demand for business apps that make everyday life easier 

for companies is growing at the same rate. Although we 

communicate every day using a number of different 

apps in our private lives, the communication process in 

our professional lives, particularly in the area of com-

pany management, undoubtedly has considerable room 

for growth. In business, data and important information 

are mostly still shared by e-mail. Meeting packs and 

other sensitive documents, for instance, are sent as e-

mail attachments or sometimes even printed out and 

sent by post. Digitalisation in the boardroom therefore 

means first and foremost communicating more easily 

and more efficiently and sharing data more securely. 

To date, boards of directors have generally made their 

decisions in face-to-face meetings or by means of tele-

communication. Will digital technologies change all 

that? 

Kerdranvat: There will still be many things which people 

would rather discuss or talk about face-to-face, or sort 

out over the phone. Digital communication will not re-

place these forms of communication entirely. I see busi-

ness apps and other technologies rather as valuable 

tools for facilitating structured preparation and the effi-

cient organisation of meetings and discussions. A meet-

ings app, for example, gives you secure and confidential 

access to sensitive documents, your consultant's com-

ments and your own personal notes at any time. The fact 

that all of this is available on the same user-friendly digi-

tal application and you no longer have to wade through 

several different folders on your laptop or your hardcopy 

meeting pack also makes it easier to make more in-

formed decisions, react quickly and flexibly and work 

from anywhere in the world. 
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Can digital tools also help board members to reduce per-

sonal liability risks? 

Kerdranvat: Liability risks as such certainly cannot be re-

duced, as tools cannot make management decisions for 

you or shift responsibility. But digital tools can help with 

the seamless documentation of the decision-making cri-

teria and the process of weighing up the pros and cons, 

with personal reading rooms, digital comments and au-

dit-proof record-keeping. This can help managers on a 

personal level, but it also helps companies build disci-

pline into decision-making processes and improve the 

quality of their decisions. 

We hear a lot about artificial intelligence – a subject that 

will be increasingly relevant in 2017. Can software make 

human decisions on the Board? 

Kerdranvat: No, it certainly cannot make fully independ-

ent decisions, but it can be a considerable support to the 

Board in terms of structured preparation of decisions 

and in carrying out analyses, on the basis of Big Data, for 

instance. Software can generate data for you, calculate 

and compare relevant values, assess risks and provide 

prognoses. What the Board then does with this 

knowledge has nothing to do with the software. Any-

thing involving tactical and strategic thinking and 

weighing up opportunities and risks will quite clearly 

continue to be the Board’s prerogative, and not the soft-

ware's. The role of apps and other software solutions is 

to allow the company management team to work to-

gether as efficiently as possible and to make the most in-

formed decisions it can. The more intuitive and user-

friendly this application, the more it will be integrated 

and used in the work of the Board. It is important to start 

by analysing the company’s processes, procedures and 

security requirements and to map these digitally in such 

a way as to provide the Board with optimum support in 

its collaboration and decision-making.  

Is there not a risk that the use of software in the board-

room could lead to people preferring to make decisions 

remotely, hardly ever getting together with their col-

leagues and becoming strangers? 

Kerdranvat: Although we increasingly communicate dig-

itally, I believe that face-to-face meetings are vital – and 

that's precisely because we use e-mails, news, video con-

ferencing etc. a great deal. This is an area in which soft-

ware can provide specific support, helping us to work in a 

more structured way and to prepare decisions better on 

the basis of the information we have available. Digital 

communication now allows us to communicate more 

and to communicate more effectively, as we are able to 

share more data and more quickly than we did even cou-

ple of years ago. We can work internationally and com-

municate and also access huge amounts of information. 

Software provides extremely useful support in making 

this data available securely and giving every member of 

the Board the opportunity to have online and offline ac-

cess to the same information wherever they are, and to 

be able to work with the documents. And if some discus-

sions can be conducted online and some decisions can 

be made digitally, this will certainly come as a relief to all 

those involved if the need for long journeys and time-

consuming meetings can be reduced to the ones that re-

ally matter. In the future, if digital tools make it easier to 

make day-to-day decisions online, reducing the need for 

face-to-face meetings, the CEO's job will be more about 

developing the cohesion and solidarity of the Board 

through targeted meetings or offsite arrangements. 
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